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EXECUTIVE SUMMARY 
 

As part of STEPS OVC’s economic strengthening 
objective, STEPS OVC and World Vision staff 
deemed it necessary that the most affected 
communities within the mining area of Kalumbila 
Minerals Ltd. should receive support in the form of 
a micro and small business workshop.   
 
During the second and third weeks of June 2012, 
STEPS OVC and World Vision Zambia staff 
operated a workshop in the village of Wanyinwa, 
within the Chiefdom of Musele in Northwestern 
Province of Zambia, for 20 entrepreneurs within 
the community.  The participants varied in ages 
as well as professional backgrounds, some being 
old male farmers and some being young female 
small business owners.  For four days the 
participants learned basic business skills, 
according to the standard STEPS OVC manual, 
as well as learned the specific steps that needed 
to be taken to make their personal business 
aspirations a reality, according to the ‘Build a 
Business’ manual created by STEPS OVC staff.  By 
testing the ‘Build a Business’ manual, STEPS OVC 
was able to gather new knowledge about the 
nature of businesses in rural communities as well 
as identify opportunities for enhancement of the 
original manual/workshop. 
 
From data collected in the field, STEPS OVC was 
able to gather understanding on societal 
pressure resulting from prestige, limited business 
exposure in rural village locations, dependence 
natures, motivations for learning, language 
barriers in education, and other cultural 
characteristics that affect economic 
strengthening workshops. 
 
Having accomplished the two original objectives 
- equip members of the community with tools 
needed to start a business as well as gather 
learnings for future STEPS OVC and World Vision 
workshops – the program was an overall success 
and provides recommendations for future 
endeavors within STEPS OVC and World Vision. 

 

“Before the mine, 
business was not 
important in our 
lives. But now new 
people are coming 
from the outside 
and [the locals] 
think that business 
is good to know 
because the only 
person benefitting 
is the outside 
businessman.  We 
should benefit 
too.” 
 
-‘Build a Business’ 
Workshop Participant 
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BACKGROUND 
 
Since early 2011, the STEPS OVC1 program has been working with mine 
affected areas throughout Zambia in an effort to proactively strike at 
potential issues with HIV/AIDS in mining communities before they occur.  
Through this work, the STEPS OVC program has facilitated the empowerment 
of 20 community members of the Musele Chiefdom in the Northwestern 
Province of Zambia.  This Musele Task Force is now in control of their 
community’s fate and is able to mitigate many of the risks and problems that 
will come along with the arrival of the new mining operation by Kalumbila 
Minerals Ltd, a First Quantum operation.   
 
In the Musele Task Force workshop of May 2012 held in Solwezi, Zambia, it was 
identified that there was an opportunity for success within the bleak picture 
that was forming for the Musele community.  Members of STEPS OVC 
concluded that if there was going to be upwards of 60,000 people living in 
the township established by the mine, those people were going to need 
goods and services.  From that point, research was conducted about the 
extent of business training and education levels in the Musele Chiefdom.  This 
research quickly discovered low exposure levels to basic business education, 
both formal and informal.  It was at that point that STEPS OVC decided that a 
business education workshop would be beneficial for the Musele community. 
 
In the process of forming the workshop, it was decided that it would be best 
to specifically tailor the workshop to the the events occurring within the 
community.  Instead of working on vague business problems that occur 
throughout greater Africa, it would be more impactful to work on problems 
that commonly occur around mining areas in Zambia and the business 
opportunities that lie within population growth in rural locations.  For this 
reason, the standard IGA SPM2 program was adjusted and additional 
material was used.  The additional material was gathered from sources 
ranging from Zambian SME3 tools to University of Michigan - Ross School of 
Business entrepreneurial curriculum.  The key difference between the SPM 
workshop and the additional material is that the additional material was 
much more specific and active for the participants.  It forced participants to 
think and work specifically on their future businesses through a detailed ‘Build 
a Business’ workbook. 
 
 
 
 

 

                                                
1 STEPS OVC is a USAID funded project for Sustainability Through Economic Strengthening, 
Prevention & Support for Orphans, Vulnerable Children, Youth & other Vulnerable Populations 
2 Income Generating Activities – Selection, Planning, & Management 
3 Small, Medium Enterprises 
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OBJECTIVES & METHODOLOGY 

 
The objectives of the work with the Musele community were as follows: 
 

1. Equip 20 members of the Musele area with knowledge, information, and 
tools to take advantage of future business opportunities with the Trident 
mine project through an economic strengthening program 
 
§ Provide community members with ‘basic business plan’ training to 

facilitate the creation of their own enterprises 
 

• Honor, respect, and maintain heritage of Musele Chiefdom 
 

2. Understand community dynamics in the Musele area 
 
§ Gather learnings regarding how to improve education and 

communication with those from different cultures and backgrounds  
 
 
The methodology used in the field work had a large emphasis on 
anthropological understanding and local learning.  This included working with 
local World Vision employees and volunteers in the Musele ADP to identify the 
most impacted communities as well as select 20 entrepreneurs who were 
best suited for the workshop.  
 
The data gathered was collected using a variation of tactics including 
contextual inquiries, conducted in homes as well as at the workshop site, fly-
on-the-wall observations, stakeholder mapping, walk-a-mile immersions, and 
alternative world referencing.  Throughout the entire process, there was an 
American staff member from the STEPS OVC national office and at least one 
local member of the World Vision Musele ADP office.  Most of the collection 
was directed by the American staff member while the local staff translated 
and identified cultural nuances.   
 
The workshop took place in Wanyinwa, a small village of no more than 300 
people, approximately 180km northwest of Solwezi, Zambia within the World 
Vision - Musele ADP.  The workshop included approximately 20 participants 
with some participants’ attendance varying day to day because of 
scheduling conflicts and other family obligations.  Amongst the 20 
participants, there were 12 women and 8 men, ranging in age from late 
twenties to late sixties.  A majority of participants were farmers, selling extra 
produce on the road or in the market, but were actively considering starting 
businesses.  Other participants included SILC4 members, current small business 
owners, and influential community members. 

                                                
4 Savings & Internal Lending Communities – a STEPS OVC economic strengthening program 
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FINDINGS 

 
PRESTIGE: 

• Although relative to culture, public ‘status’ influences decision making  
Societal pressures within the village community often dictate decisions 
made on a daily basis because of a fear of losing ‘status.’  Because of 
the small nature of the village communities, the social structures are 
much tighter and the influence on daily life is stronger than in a more 
diversified community.  It was discussed in one example that a Tonga 
man who had considerable wealth in cattle, refused to sell any of the 
cattle to purchase a pair of shoes for himself because he would lose 
status within his community.  He said that he would be mocked in his 
community for losing his cattle.  In this example, the amount of cattle 
the man possessed signified status, not the fact that the man’s feet 
were barren and injured. 

 
EXPOSURE: 

• Exposure [lack of] drives diversification [lack of] in business thinking 
and possibilities/opportunities available 
The amount of exposure to outside influences dictates the diversity of 
the business environment in village communities.  For a small business 
owner in a rural location, it is difficult to imagine different product 
variations, even ones that might better suit their needs, if they have 
never been exposed to it.  Evidence of this comes from the difficulty 
that the workshop participants exhibited while brainstorming business 
opportunities, naming their businesses, and diversifying product and 
service offerings.  

 
DEPENDENCE: 

• False: Villagers will only reach success if assisted by an outside source 
There was a general sense amongst the workshop participants and 
other community members that they would only be successful if 
continually assisted by an outside source.  The ‘outside source’ 
generally referenced Zambian government, Christian religions, or non-
profit organizations in the area.  Examples of the continual assistance 
requests included asking for support from God to make their businesses 
successful in the form of open prayer before and after every workshop 
session and asking for World Vision to provide another business training 
workshop to the same participants in one year.  Despite the 
overwhelming amount of requests, this dependence nature has been 
proven to be inaccurate as shown by the work of the Musele Task 
Force.  The MTF is a shining example of how, when empowered, local 
community members can reach wonderful amounts of success based 
upon their own actions without any ‘crutch’ or support. 
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• Village youth 

have lost spirit of 
entrepreneurship 
Although the business 
workshop was designed 
with all age groups in 
mind, with multiple ages 
and genders 
represented amongst 
the participants, the 
younger participants 
only attended the first 
day.  When the 
remaining community 
members were 

questioned about the lack of attendance of the youths, they began to 
describe the developing culture amongst the young people in the 
community to find employment rather than create it.  After more 
research it became clear that the younger people in the community 
were more focused on finding a job with the mine or from an older 
community member than to create a job for themselves.  This was 
particularly interesting because it was identified that the younger 
populations had a better understanding of business diversity and 
portrayed a strong belief in the many potential business opportunities 
available.    

 
MOTIVATIONS: 

• Attaining business certification encourages better work ethic 
At certain points during the workshop it seemed as if the participants 
had given up on their attempts to learn the new material.  Although 
unfortunate, the participants cannot be blamed for losing motivation 
throughout the long process of learning and comprehending difficult 
business concepts.  It was at these moments that the facilitators would 
remind the participants that the steps and lessons being taught were 
critical to becoming a registered company with the Zambian 
government, and even more importantly, with the mining organization.  
Once the mine certification was identified as a possibility for organized, 
legitimate businesses, the participants made a considerably larger 
effort to learn, comprehend, and understand the material.   
 

LANGUAGE: 
• Local languages are functional for learning, but English gives credibility 

Business workshops must maintain a peculiar balance between 
educating the participants and creating sustainable businesses and 
language becomes a major factor in that balance.  It became clear 
throughout the workshop that the use of local languages and English 
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varied depending on the audience and purpose of the exercise.  Local 
languages must be used for education purposes because of the detail 
and complexity needed to describe the business concepts and 
lessons.  English however, must be used when putting together a 
business plan that is going to be used with external investors or 
regulatory bodies within Zambia.  Although participants stated that 
they did not mind the translations between the languages, it is clear 
that the constant change of language is an additional hurdle that 
must be considered when undertaking a workshop of this nature. 
 

• Workbooks facilitate note-taking, but are limited by language barriers 
The workbooks used in the workshop were entirely in English for the 
purpose of being used later with external investors and other regulatory 
groups.  Because of this, it was observed that most of the specific 
questions and writings were not understood in the workbook.  Anything 
that the participants wrote down in the book was in their local 
language and was entirely facilitated by the instructor and the 
speaking lesson.  This 
language barrier 
between the english in 
the book and the 
learning taking place in 
local languages could 
have been overcome by 
providing a dual 
language workbook, 
where participants and 
external observers could 
both understand the 
content. 

 
BUSINESS PLAN: 

• Audience of plan dictates the content needed 
The content of the business plan will change depending if it is going to 
be used solely as a guide for the participant or as a tool to connect 
with external resources.  Lessons such as a ‘SWOT Analysis’ or a ‘Local 
Analysis’ are not as important for internal use, but become critical for 
interaction with external resources.  
 

• ‘Advanced’ plan lessons are not useful because of the limited scale 
and complexity of village business models 
Throughout the workshop, it became clear that some sections of the 
business plan were not applicable to the businesses or entrepreneurs 
participating.  Lessons concerning compensation and ownership 
structures, complex financial projections, and segmenting were either 
skipped or not useful because of the basic nature of the micro and 
small businesses in the workshop.  For example, participants 
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commented that they were baffled when asked to describe 
compensation dispensations when their main concern was merely to 
pay themselves and cover costs.  Although the decisions to skip or 
bypass certain lessons were handled by the workshop faciliators, it is 
clear that some of the sections of the business plan adopted from 
more complex organizations were not 
needed. 
 

• Cash based economics/lifestyle lessens 
importance of credit 
Because most, if not all, transactions for 
micro and small businesses in Zambia 
are executed on an entirely cash basis, 
the importance of credit and debt is 
reduced.  It was found that most 
Zambian entrepreneurs were reluctant 
to either perform on credit or accept 
credit because of the nature of the 
cash economy.  Zambian entrepreneurs 
wanted cash-in-hand for almost every 
transaction, regardless of its nature.  The 
one notable exception to this is the 
process of micro and small business loans, where entrepreneurs are 
willing to use their reputation as a good business person, their ‘credit,’ 
as a means to raising capital for improvements to their business. 

 
WORKSHOP: 

• Detailed examples and flip-charts are key to comprehension 
Throughout the workshop it became clear that the most effective form 
of learning was through the use of a hypothetical business example on 
the flip-charts.  The root of this issue arose from the troubles with the 
workbook and language barriers.  Once the barriers were identified, 
the facilitators created a hypothetical business against which the 
participants could compare their own work.  The addition of the 
examples, clearly defined on the charts, created a definite increase in 
note-taking and comprehension as found by the increase in the 
number of quality questions asked. 
 

• Intergroup pressures exist, but aren’t easily exploited 
Time efficiency was a major issue for the entire workshop and by the 
end it was difficult to ensure that all of the lessons would be executed 
in the time allotted.  This issue of ‘Zambian Time,’ where the participants 
would be told to arrive at 8:30am and actually arrive at 10:15am, was 
a frustrating hurdle for the facilitators.  After some questioning, it 
became clear that it wasn’t only the facilitators who were frustrated 
with the lack of punctuality, the participants were also becoming 
frustrated with their peers.  In this moment the facilitators created a 

“In the beginning, 
I just picked 
seeds by the side 
of the road with 
my son.  I didn’t 
have any money 
to buy seeds, so I 
figured out a way 
to do it for free.” 
-Ndola Entrepreneur 
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space for members to voice their concerns, which formed a significant 
amount of peer pressure.  The peer pressure clearly had an impact, as 
seen by the fact that 90% of the participants arrived early for the next 
day’s session.  This pressure can also be used to silence side 
conversations as well as encourage note-taking, which contributed to 
the overall effectiveness of the workshop. 
 

• Biggest hurdles will be funding, competition, and record keeping 
The overwhelming response amongst the participants was that the 
most difficult stages of their businesses will be that of finding the 
appropriate funding, how to deal with new competitors entering the 
market, and the details of financial record keeping.  Although the 
funding and record keeping responses were expected, the difficulty of 
understanding how to handle new competitors entering the market 
and the ‘copy-cat’ nature of their competitors was an unexpected 
development.  The participants went on to explain that they had 
trouble understanding what actions they should take when a new 
business is created that is almost identical to their own.  They led the 
facilitators to believe that the nature in the village community was that 
if a person witnessed another business successfully selling fish, then they 
would start to sell fish expecting the same success.  There was very little 
understanding for the concept of producing what the customer 
wanted or needed, but rather producing what it looked like other 
businesses were successfully producing. 
 

 
 

 

“The workshop added to my knowledge base - 
teaching me how to manage and run a 
business.  Without it, I would have continued 
selling goats without much success…” 
       -Michael Milondo, 43 
         SILC Field Agent 
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RECOMMENDATIONS & CONCLUSION 
 

The ‘Build a Business’ workshop was an overall success with opportunities for 
growth and learning for all parties involved.  It successfully achieved both 
objectives – contributing to the knowledge base and skills in the community 
as well as providing learnings for STEPS OVC and World Vision about 
community dynamics.  Directly because of the workshop, 20 community 
members of the Wanyinwa village were able to learn and develop the skillset 
needed in order to fulfill their dreams of starting micro and small businesses.  
 
It is recommended that future economic strengthening workshops operated 
under STEPS OVC and World Vision consider the findings from this pilot 
workshop and use them to mold future endeavors.    FINDINGS concerning 
cultural tendencies, such as dependency natures, should influence the 
manner in which the facilitators approach and operate the workshop.  
Facilitators should be aware that positively using peer pressure amongst 
participants can stimulate diligence and punctuality.  They should also be 
aware of the language barriers and the challenges that are specifically 
important in business workshops because of the balance that must be 
maintained between educating and preparing the businesses for external 
support.   
 
It is also recommended that the current IGA SPM manual be updated with 
the knowledge from this ‘Build a Business’ workshop.  After careful 
consideration, it seems that the current IGA SPM manual does not facilitate 
enough interaction and guidance for the critical stages of planning the 
specific steps which one will take towards starting a business.  As it currently is 
used, the IGA SPM manual provides participants with many of the questions 
that must be asked in the process of starting a business, but it does not 
provide them with an opportunity to record the specific steps themselves.  
One of the greatest parts about the ‘Build a Business’ workshop is that it 
provided a template for participants to follow, even with the language 
barriers, and was a tangible object that the participant could create, edit, 
and use in the future.  It is recommended that the IGA SPM manual be 
updated in a fashion that provides participants with a booklet of their own 
with all of the necessary steps and questions that must be asked in the 
process of starting and managing a business. 
 
Additional recommendations can be found in the updated ‘Build a Business’ 
workbook, where more specific recommendations can be administered, 
such as how to order the lessons and what specific terms should be used.   


